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istorically, the most prosperous cities in the nation are those in which 
ports operate – and this holds true for Everett.

During a recent trade mission to Japan, I saw first hand how impor-
tant the Port of Everett was to the global trading market. We have a reputation 
with our trading partners as the “aerospace” port, and we are currently bolster-
ing our position as the premier “niche” breakbulk port in the Puget Sound. 

   All these successes and notoriety are a direct result of the relationships Port 
Commissioners and staff have built during these critical trade missions. It is 
important to understand that these missions are not an event, but a process. 
The culture in Asia, and other countries the Port of Everett works with, place a 
high value on relationship building. 

   There’s an old saying in the United States that, “it’s not personal, it’s busi-
ness.” It is clear to me that this metaphor doesn’t translate with our business 
partners overseas. Therefore, the Port maintains an international presence in 
order to continue to be competitive in the shipping industry. 

   Commissioners Don Hopkins, Connie Niva and some key Port staff spent 
nearly two weeks in Japan meeting elected officials, port directors, aerospace 
providers, key shipping customers and visiting the Japanese ports to do just 
that – build relationships. 

   The group started out in Toyko, then traveled to Hiroshima, Iwakuni  
(Everett’s sister city), Kyoto, Nagoya and the city of Ishinomaki. At the end of 
the two weeks, the Port walked away with new business from Volvo Construc-
tion Equipment to bring approximately 20 to 40 additional excavators per 
month from Korea to Everett on an Eastern Car Liner ship. The equipment 
and manufacturing world is looking at alternatives to Seattle and Tacoma, and 
we appear to be at the top of the list. 

   Our experience has shown that in order to carry out trade with Asian coun-
tries, the Port needs to make a concerted effort and a long-term commitment. 
We need to satisfy the cultural requirement before we can take advantage of the 
economic benefits.

Port of Everett Executive Director

Stewardship 
Port manages programs to  
benefit environment

Music and Arts 
Waterfront Concerts, Fresh Paint, 
Salmon Derby on summer schedule

The Wharf
Developing a waterfront neighbor-
hood for living, boating and playing

 

Spotlight on ECL
Emerging shipping company brings 
growing business to Everett

Gantry Crane Relocation
Longshoremen train to work  
efficiently in gantry cranes

Terminal Expansion
Master Planning underway for new 
terminals blueprint
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any know of the Port’s 
North Marina Redevelop-

ment project and its marina because 
of the entertainment and recreational 
opportunities they provide. 

But the Port’s activity that generates 
the greatest economic base for the 
community is its shipping terminals. 
In 2005 alone, the Port’s maritime 
activity generated $89.5 million in 
revenue to local businesses, $8.5 mil-
lion in state and local taxes and firms 
that depend directly on maritime ac-
tivity at the Port made $133.2 million 
in purchases, according to the April 
2006 Martin Associates report. The 
shipping terminals also supply  
approximately 1,940 direct and indi-
rect jobs, and support an additional 
2,591 jobs, primarily related to the 
local aerospace industry. 

 “The terminals are the communi-
ty’s hidden treasure in that they deliv-
er many of the goods and equipment 

that the average citizen needs,” Port 
Commission President Phil Bannan 
said. “I am happy that we are creating 
some activity that is generating more 
jobs for the community.”

The booming regional housing 
market and a strong aerospace indus-
try have given the Port’s terminals a 
significant boost in business in recent 
years. 

Today, the Everett waterfront is 
filled with orange and yellow  
construction excavators, semi trucks 
and trailers and numerous contain-
erized cargoes that serve the local 
aerospace industry at Paine Field. 

The Port of Everett is known as the 
aerospace port for the Puget Sound 
region. Port staff worked for years to 
secure this recognition, and with the 
ramp up in airplane production, the 
Port expects to get a whole lot busier. 

“By the summer’s end, we expect 
to see an increase in the number 
of aerospace parts that are being 
shipped through Everett,” said John 
Mohr, Executive Director of the Port. 
“Right now, our port is virtually the 
only way to transport these oversized 

parts to Paine Field, because of our 
deep draft port, direct rail access and 
capacity to handle oversized contain-
ers.”

All of this activity means more 
ship calls for the Port. In 2006, the 
Port will see approximately 120 ships 
and 52 barges come through Everett, 
which is up from 35 ships in 2005 and 
13 in 2004. With firm commitments 
from Westwood Shipping Lines, East-
ern Car Liner (ECL) and Far Eastern 
Shipping Company (FESCO), the 
Port anticipates that number to con-
tinue to increase.

During a trade mission in April, 
Port Commissioners Don Hopkins 
and Connie Niva, along with key Port 
staff learned that ECL had secured 
new shipping business with Volvo 
Construction Equipment to bring 
approximately 20 to 40 additional 
excavators per month from Masan, 
Korea to Everett on ECL ships. 

“The Port has experienced impres-
sive growth in recent years in break-
bulk cargo volume, especially as the 
nearby Ports of Tacoma and Seattle 
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environmenTaL STEWARDSHIP

etermined to be a leader in environ-
mental stewardship, the Port of Ever-

ett recently applied for, and was accepted to 
participate in an Environmental Management 
System (EMS) program through the Ameri-
can Association of Port Authorities (AAPA). 

In Washington State, the Port of Everett 
is the second port to initiate such a system 
into its daily operations – the first being the 
Port of Vancouver USA.  The EMS program, 
among other things, is a management system 
that sets the processes and procedures that 
allow an organization to analyze, control and 
improve the environmental consequences of 
its activities. The program also sets forth a 
system for identifying and addressing en-
vironmental problems and opportunities, 
setting goals for the organization and making 
sure employees are aware of these goals and 

implementing them.
“This program is 

a perfect example 
of how economic 
development 
and environ-
mental pres-

ervation can 
complement one 

another,” Commission-
er Connie Niva said. “Part 

of our mission is to engage in 
good environmental planning, 
and this program provides the 

necessary framework for us to 
achieve those goals.”

Over the course of the 18-month 
program, the port will participate 
in hands-on training, site visits, 

conference calls and document 
sharing to help strengthen its envi-
ronmental efforts. Only nine ports 

nationwide were selected to partici-
pate in this round of EMS. 

To date, the Port has begun developing 
an EMS manual for its Marine Terminals, 
which will identify major organizational 
goals and objectives for the Port, along with 
an environmental policy. To help keep the 
implementation process on track, the Port has 
formed a core team that is responsible for de-
veloping goals, scope and significant aspects 
of the marine terminal operations, Senior 
Planner Graham Anderson said. 

Some of the benefits of adopting an EMS 
program include:

• Improved environmental performance and 
compliance;

• Improved relationships with regulatory 
agencies and the public;

• Possibility of reduced costs for liability 
insurance, waste disposal and energy usage; 

 “With leadership from Executive Director 
John Mohr and other senior staff, the Port of 
Everett is poised to build on a strong history 
of environmental compliance by creating a 
culture in which environmental issues are 
critical in determining the Port’s strategic 
direction for the future,” said Meredith H. 
Martino, Government Relations and Environ-
mental Policy Manager for AAPA.
o ther  environmental  news: 

1. The Port of Everett is one of only 28 
agencies in the state to receive a Department 
of Ecology grant to retrofit its marine termi-
nal equipment with the goal of reducing air 
emissions.

2. The Port plans to restore Biringer 
Farm to its natural marshland state, which 
will provide the county with an additional 
350 -acres of estuarine habitat for young 
salmon. The mitigation bank will provide 
compensation for other Port projects, as well 
as provide mitigation credits to third par-
ties. The Port will maintain ownership of the 
property. Construction is expected to start in 
mid-2007.
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new Web site  under  
construc tion!

The Port has hired Vision Internet to 
replace the current Web site. The Port Com-
mission authorized the rebuild in December 
2005 as a budget amendment. The Port 
selected Vision because it is a leader in 
government Web sites, and has an impres-
sive track record in the field. The Web site 
replacement is being undertaken to assist the 
Port effectively and cost efficiently commu-
nicate with its customers and Port District 
residents. Some of the goals of the rebuild 
are for it to be interactive, vibrant, transpar-
ent, geared toward marketing Port facilities 
and educating the community. The Port an-
ticipates the new site to launch in Fall 2006.  

muk ilteo Train horn  
Q uiet  Zone status

The Port of Everett and the City of 
Mukilteo submitted a letter to Burlington 
Northern Santa Fe Railroad in March re-
questing a Train Horn Quiet Zone Designa-
tion near the Mount Baker Crossing. The 
formal request was triggered by the interlo-
cal agreement the two agencies signed Feb. 
6. Under federal law, the City must be the 
applicant to the process, but the Port has 
agreed to pay up to $600,000 for the im-
provements as part of the agreement reached 
with Citizens For A Quality Mukilteo in 
December 2004. The railroad is currently 
reviewing the request.

por t  hosts  marina industr y 
vessel  insurance summit

Representatives from ports around West-
ern Washington convened at the Everett 
Yacht Club on May 23 to discuss the chal-
lenges facing the marina industry regarding 
vessel insurance. Port of Everett Marina Di-
rector Kim Buike organized the event to ad-
dress the pressing insurance issues. Speakers 
included representatives from the insurance 
industry and an insurance lawyer.

The major issue discussed was whether 
marinas should require boaters to have in-
surance. Summit attendees heard from ports 
that had implemented such a policy and the 
effects it had on their business and admin-
istrative areas. Some of the benefits listed 
were: getting rid of derelict boats, more 
protection for boaters and more protection 
for the marina.

The Port of Everett plans to revisit its 
insurance requirement within the year. 
 
“smar t  alarms” for  new 
c argo handling equipment

The Everett Port Commission authorized 
the purchase of two reachstackers and a fork-
lift for its shipping terminals, all of which 
come equipped with “smart alarms” aimed 
at reducing noise level of the backup alarms 
during off-peak hours. 

These alarms consist of an ambient noise 
sensor that measures the surrounding noise 
and adjusts the backup alarms accordingly. 
The new technology, which is certified by 
the regulatory agencies, should reduce the 
loud backup alarms during the nighttime 
hours. For example, if there were hardly any 
noise outside, the alarm wouldn’t beep as 
loud. 

They should be in operation by this Fall.

evenTs  
CaLendar
now through september 
Everett Farmer’s Market 
Port Gardner Landing, 1600 W Marine View 
Drive, Sundays, 11 a.m. – 4 p.m.

Jetty Island Days: July 5 – sept. 3 
– Ferry departs from the 10th Street Boat 
Launch and Marine Park. Jetty hours are 10 
a.m. – 5:30 p.m. Wednesday thru Saturday 
and 11 a.m. – 5:30 p.m. Sundays.

JuLy

 4th of July Celebration – For more 
information, please visit the City of Everett’s 
Web site at www.ci.everett.wa.us     

 Comcast Waterfront Concert Series  
6:30 p.m., Thursdays, July 6 through August 
31, Port Gardner Landing (behind Lombardi’s 
on the 1600 block of West Marine View 
Drive). 
6th – Doctorfunk – Prescription for Soul
13th – Altered States of Funk – Live Funk 
Experience
20th – Mountain Con – Garage rock meets 
hip-hop
27th – Michael Williams Band – Soulful 
vocals and guitar slingin’ Blues

augusT

More Comcast Waterfront Concerts 
6:30 p.m., Thursdays, July 6 through August 
31, Port Gardner Landing  
3rd – Korby Lenker – Americana Pop with a 
Western Heart
10th – Latin Expression/Expresion Latina 
– Premier Power Salsa Band
17th – Lucius Clay – Uncompromised Funk
24th – Leroy Bell – Upbeat Acoustic Soul
31st – The Randy Oxford Band – Dance-
able, horn-driven Blues

10th Annual Fresh Paint Festival  
19th -20th –  11 a.m.- 5 p.m. – South Mari-
na Promenade. Art projects for kids, live bands 
and glassblowers. Arts Council of Snohomish 
County sponsored.

sepTember

Mukilteo Light House Festival
8th-10th –  For more information, visit  
www.mukilteolighthousefestival.org

Coho Salmon Derby 
23rd -24th – 10th Street Boat Launch, and 
is sure to draw large crowds and determined 
anglers from all over the region. For more 
information, call 425-259-6001. 



fter more than four years 
of planning and permitting, 

construction of the Port of Everett’s 
new terminal facility is nearing 
completion.  

The Rail/Barge Transfer Facility, 
which is located in south Everett and 
directly adjacent to the Mukilteo 
Tank Farm site, is designed to receive 
oversized containers by barge in sup-
port of the local aerospace industry. 

The containers will contain over-
sized aerospace parts from Japan that 
will be shipped directly to the Port of 
Everett’s deep-water terminals. Once 
there, the parts will be placed onto 
a barge, then transported to the new 
facility. The barge will berth between 
the finger piers, and be off-loaded 
by crane then transferred by rail to 
aerospace companies in the Paine 
Field area. 

“Manson Construction has en-
joyed working on the Port of Everett 
Satellite Rail/Barge Transfer Facility 
over the last eight months,” said Bob 
Edwards, Manson’s project manager. 
“The construction of this project was 
a great accomplishment for Manson. 
This project was different in that it is 
a standalone pier starting at the bulk-

head above the high water mark and 
proceeding 800 feet into the water.”

What’s next for the project? The 
Port expects to request bids by third 
quarter 2006 for the purchase and in-
stallation of the crane, crane rail and 
other associated infrastructure. 

While Manson expects to complete 
its work in June, lighting will remain 
on during the evenings for security 
purposes. If you have any concerns, 
please call the Port’s hotline at 425-
388-0269.
public  access  enhancements 

As part of the construction con-
tract, the Port had Manson construct  
a new beach for habitat mitigation, 
which in turn creates future enhanced 
public access. The work included 
adding 1,100 feet of beach to the east 
of the Tank Farm, adding a parking 
lot, beach access paths, benches and 
picnic tables. 

Though the restoration and im-
provements are complete, the beach 
remains closed to the public until 
the Tank Farm property is conveyed 
to the Port, permission is granted 
from Burlington Northern Santa Fe 
Railroad to allow public access on its 
right of way and the archeological site 

near the Mount Baker Avenue grade 
crossing is resolved.

“The Port is committed to provid-
ing public access to the site,” Port 
Commissioner Phil Bannan said, “but 
we need to make sure we are provid-
ing it legally.” 

In addition to the future public 
access benefits of the beach enhance-
ment, it is also an environmental 
success. 

“Before the project, there wasn’t a 
beach until the tide dropped,” said 
Jon Houghton, a consultant with 
Pentec Environmental. “Now, it looks 
like other Puget Sound beaches, and 
we expect it to function in a similar 
manner. The good news is that the 
beach can now be accessed by the 
public at high and low tides.”

The beach project will be moni-
tored over the next 20 years to ensure 
the artificial beach is compatible with 
the natural environment. In May, 
Pentec Environmental conducted its 
first inspection and found the area 
was flourishing with thousands of ju-
venile salmon, forage fish and numer-
ous water birds. 

“I think we have a big success on 
our hands,” Houghton said. 
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ll those visiting the 10th 
Street Boat Launch and Ma-

rine Park this summer will be in for 
quite the surprise. 

Since last boating season, the Port 
has removed all the shrubs along the 
northern edge of the 12th Street Yacht 
Basin and lined it with a spacious es-
planade, resting benches, a new road 
for marina users, a support building 
and additional parking spaces. The 
improvements are part of the upland 
work for the new 12th Street Yacht 
Basin, which is expected to be open 
for business in early 2007. 

“I can’t wait until it’s open,” said 
Don Hopkins, a long-time Port Com-
missioner and avid boater. “This is 
the only new marina that caters to 
yacht-class vessels that is being con-
structed on the West Coast, and the 
Port of Everett is building it!”

The new Yacht Basin, 
Puget Sound’s newest 
marina, is a modern fa-
cility that will add more 
than 220 permanent 
and guest moorage slips 
to the waterfront. The 
new slips range from 
40 to 70 feet, and there is additional 
moorage for vessels of 80 to 143 feet. 
The Yacht Basin will add substantially 
to the Port of Everett’s position as the 
largest marina on the West Coast with 
2,050 slips. 

The Port expects the marina to 
be in high demand and has so far 
received deposits for almost half the 
moorage space from anxious appli-
cants. Part of the new marina will also 
include 42-guest moorage slips, and 
the Port awarded the construction 
contract for that work in June. If all 
goes as planned, the guest moorage 
should be available by late Spring 
2007.

The upland portion of the marina 
construction will be complete this 
month; however, the in-water work is 
lagging several months behind. 

“The float manufacturer has not 
provided us the floats as set forth by 
the timelines in our construction con-
tract,” Executive Director John Mohr 
said. “This has significantly delayed 
the completion of the 12th Street 
Yacht Basin.”

Within the next seven months, Du-
tra Dredging Company plans to finish 
constructing the approach piers, haul-
out dock for a dry stack boat storage 
facility, the Travelift dock and install-
ing the floats. The Port hopes the 
floats will start arriving this summer. 
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he Port of Everett’s 14th Street Bulkhead Replace-
ment project is complete. It has taken almost a year 

to replace the failing bulkhead that lined the northern part 
of Everett’s marina, but it has definitely been worth the wait! 
The $10 million project gives the community a glimpse into 
the high-quality design and waterfront amenities that will 
come with the redevelopment of the North Marina into Port 
Gardner Wharf. The bulkhead replacement provided the Port 
with the opportunity to spice up the marina’s edge by adding 
four new gatehouses, new approach piers and floats, a spacious 
waterfront walkway and designed railing that will eventually 
surround most of the 65-acre redevelopment project.

14 T h  s T r e e T  b u L k h e a d  a  Ta s T e  o F  T h e  Q ua L i T y  o F  W o r k  To  Co m e

9

T



tarting in October 2005, East-
ern Car Liner (ECL) moved its 

Pacific Northwest operations from 
the Ports of Tacoma and Seattle to the 
Port of Everett. 
   Several months later, the emerging 
shipping company partnered with Far 
Eastern Shipping Company (FESCO) 
to add two vessels to its fleet to trans-
port goods from Everett to the ports 
of the Vladivostok, Korsakov Russia 
and Busan/Masan Korea.

ECL, which is based in Japan, 
transports empty aerospace containers 
from the Port of Everett to Nagoya 
and Hiroshima, Japan. ECL’s regular 
vessel calls at Hiroshima mark the 
first regularly scheduled direct service 
between North America and Hiro-
shima. In addition to aerospace parts, 
ECL also transports heavy equipment 
including construction machineries, 
steel products, windmills (pictured 
above) and project cargo through the 
port. 

The company decided to move 
its operation to Everett because it is 

more effective in providing service to 
the aerospace industry, and consoli-
dating general cargo to one port is 
efficient for the ship’s operation. The 
main ports ECL services on the West 
Coast are Long Beach, Calif., Van-
couver, British Columbia and now 
Everett. ECL also regularly provides 
service to U.S. East Coast ports.

When ECL first started, many 
Japanese shipping people believed 
there were some challenges facing this 
young shipping company. Despite 
concerns, the company continues to 
grow and advance its business each 
year.

Established in 1977, ECL is a fresh 
and friendly shipping company. Its 
initial business was limited, and con-
sisted mostly of shipments from Japan 
to South East Asia, Hong Kong and 
the Singapore area. As ECL’s business 
developed, it expanded its service to 
North America in 1995 after the Port 
of Kobe was devastated by the world’s 
largest earthquake.

During this time, all the facilities at 

the Port of Kobe’s container termi-
nals were seriously damaged from the 
earthquake, so, at the strong request 
of many shippers in Japan, ECL start-
ed carrying emergency shipments of 
off-road tires from the ports of Long 
Beach, Calif. and Vancouver, B.C. 

This is only one of the factors that 
helped ECL become a well-known 
shipping company. Through word 
of mouth, ECL earned itself a con-
tract for U.S. Gulf Coast service, and 
by 1997, the company was able to 
construct two newly designed ships, 
intended for Trans-Pacific North 
America Service. The two ships 
are the” Bright State” and “Bright 
Stream,” both of which provide regu-
lar service to Everett.

ECL now has local offices in Van-
couver, B.C., Long Beach, Calif., and 
New Jersey. As cargo traffic continues 
to increase, ECL may consider an of-
fice in Everett. 

SPoTLIGHT: 
Eastern Car Liner

e m e r g i n g  s h i p p i n g 

Co m pa n y  b r i n g s 

b u s i n e s s  To  e v e r e T T
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tarting at the end of May, all 
Port of Everett employees, 

longshoremen and long-time contrac-
tors that have access to the shipping 
facilities were required to submit their 
personal identification information to 
the Homeland Security Department. 
This is just the first step in Home-
land Security’s efforts to implement a 
unified Transporation Worker Identi-
fication Credential (TWIC) program 

throughout the nation. Under the 
plan, the agency would collect finger-
prints, names, birth dates, addresses 
and phone numbers for waterfront 
employees. Prior to issuing the TWIC 
card, the government would do a 
background check on all longshore-
men, port employees, truck drivers 
and rail workers who have access to 
the terminals, and check their crimi-
nal records, the terrorist watch list, 
legal immigration status and arrest 
warrants. As it is worded now, there 
would be a cost of approximately $150 

per individual associated with ob-
taining the card. The program is in a 
45-day public comment period, with 
adoption expected to come later this 
year. 

“Basically, if you don’t have a spe-
cific business purpose to go on the 
terminals, the Port will not be al-
lowed to grant you permission to en-
ter the marine terminal area,” said Ed 
Paskovskis, Deputy Director and head 
of security for the Port of Everett.

s h i p p i n g :   B u S I N E S S  P I C K S  u P  AT  T E R M I N A L S

S

PoRT SECuRITY
n e W  L aW  m ay  r e Q u i r e 

b aC kg r o u n d  C h e C k s 

F o r  T e r m i n a L  W o r k e r s

> continued from page 3
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have converted more of their break-
bulk terminals into container opera-
tions,” Port Commissioner Don Hop-
kins said. “Everett is fortunate to have 
a highly skilled labor force that is able 
to handle the growth, and can now 
transport almost any type of break-
bulk cargo safely and efficiently.”

  Recently, ECL and FESCO 
entered into a vessel charter arrange-
ment that calls for ECL to add two 
vessels to its fleet, in exchange for 
FESCO providing a monthly west-
bound service from Everett to the 
ports of Vladivostok and Korsakov 
in Far East Russia and Busan/Masan 
Korea. 

Everett now handles a wide variety 
of breakbulk cargoes including, but 
not limited to, aerospace parts for 
the local industry, rolling cargoes and 
heavy machinery, construction ma-
chinery, windmill blades, oil and gas 
equipment and standardized cargoes.

“We are supporting the oil and gas 
industry in Russia, shipping construc-

tion materials to build homes and 
schools and providing support for 
mining efforts in Artic Russia,” said 
Carl Wollebek, Director of Marine 
Terminals for the Port. 

The Port of Everett also has 
pier facilities that complement 
roll-on/roll-off operations, 
which are generally needed for 
handling military cargoes, 
construction equipment 
and heavy machinery.

 “With the high price 
of electricity, the Port’s 
alumina business 
hasn’t faired so well 
in recent years, but 
the dome itself is 
still a viable bulk 
unloading facility, 
and the Port is 
looking at other 
business transi-
tions in the near 
future,” Mohr 
said.
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s the Port of Everett continues 
expanding its container opera-

tions, long-time crane operator Mike 
Kasch, and many other longshore-
men, are learning to operate the new, 
40-ton gantry cranes that have been 
stored in the South Terminal yard 
since 2003.

Training for the gantry cranes, 
along with other terminal equipment 
such as reachstackers, mobile cranes 
and forklifts, has become necessary 
since the Port of Everett cleared its 
final hurdle in obtaining the shoreline 
permit to relocate the gantry cranes to 
Pacific Terminal to accommodate the 
increased business. 

In April, the Port Commission ap-
proved the contract to upgrade Pacific 
Terminal for placement of the cranes, 
which was followed by the authoriza-
tion to relocate both of the cranes to 
Pacific Terminal on an interim basis. 
The cranes should be in operation on 
Pacific Terminal by August. 

“The gantry cranes are fast,” Kasch, 
57, said. “Once the gantry cranes are 
in operation we will be able to move 
more than 20 containers per hour, 
and right now we can only move six 
to eight max.”

The relocation of the cranes is a 
significant step for the Port to bring 
in more business. Currently, Everett 
is the only container port in the state 
that doesn’t have gantry cranes in op-
eration, Director of Marine Terminals 
Carl Wollebek said. The gantry cranes 
will mostly be used for loading and 
unloading aerospace parts and other 
containers. Mobile cranes will still be 
used for the breakbulk, or odd shaped 
cargoes. 

“The gantry cranes double the 

speed, making it more economical for 
the shipping companies to come to 
Everett,” Wollebek said. “They also 
allow us to move the mobile cranes 
to the other piers, which will increase 
the Port’s efficiency.”

Kasch, who has worked on the 
Everett waterfront since 1969, said 
he is pleased to see the direction the 
Port of Everett is headed. When he 
first started at the Port, the lumber 
and pulp business was booming, and 
more than 100 longshoremen were on 
the “A” list of full-time, voting union 
workers to work the waterfront and 
many more on the “B” list of new 
longshoremen. Over the years, that 
number dwindled to an all time low 
of 20 men on the “A” list in 2003 and 
no “B” list. 

“We went through a depression in 
Everett, and we had to diversify and 
adapt to attract other cargoes,” Kasch 
said. 

The September 2005 signing of 
three international shipping lines 
changed the work flow in Everett for 
the better, and now, the “A” list is 
climbing daily, and the “B” list has 
more than 20 members. 

“We have a lot of new faces on the 
waterfront now,” he said. “For the 
first time in years, we have a lot of 
work here. You wouldn’t believe the 
interesting cargoes that we handle on 
a daily basis.” 

Aerospace parts, semi-trucks and 
trailers, oil pipe, excavators, mobile 
homes, boats, windmills, military car-
goes are now common in Everett.

“All the goods people want come 
through ports,” Kasch said. “We play 
an important role in the nation’s 
economy.” 
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uring an open house in May, 
the Port of Everett unveiled 

some alternative terminal expansion 
concepts as part of its Marine Ter-
minals Master Plan, which will help 
create a blueprint for terminal devel-
opment over the next 15 to 20 years. 

The concepts, which are under 
discussion, consist of near-term, 
mid-term and long-term alternatives 
to accommodate cargo growth at the 
Port of Everett. The master plan is 
being updated within the context of 
the existing zoning, which is ‘heavy 
manufacturing.’ The existing shore-
line designation is Urban Deep Water 
Port. This is the first formal update to 
the terminal development plan since 
1995.

“Having the precious asset of a 
deep-water harbor requires the Port 
to prepare an up-to-date blueprint for 
progress, in the form of a master plan, 
so that we can carry out our function 
and continue to be competitive in 
the global trading marketplace,” Port 
Commissioner Connie Niva said. “A 
prosperous port is truly in the best 
interest of the entire community, and 
that’s what we will continue to strive 
for.”

In March, the Port kicked off 
this master planning process with 
a consultant team, led by Westmar. 
The plan, which places a significant 
emphasis on public outreach, is being 
developed with input from interviews 
with key stakeholders, neighborhood 
groups and the community at-large to 
evaluate the Port’s current and future 
maritime business opportunities. 

Alternative concepts are being 
prepared to respond to the recently 

prepared cargo forecast. The alterna-
tives will be configured to address 
cargo needs, considering financial 
feasibility, Port income, job creation, 
development costs and community 
concerns.

“The Port of Everett is at a cross-
roads,” said Brad Erickson, Manager 
for US Ports and Harbors for West-
mar. “Their 1995 Comprehensive 
Scheme anticipated mostly log ships 
and is no longer consistent with 
today’s cargo shipping requirements.”

Near-Term Concept: This option 
calls for expanding and upgrading the 
existing wharf at South Terminal for 
the placement of the Port’s two, 40-
ton gantry cranes. 

Mid-Term Concept: This option 
would build on the near-term concept 
by extending the wharf north across 
to Pacific Terminal. This alterna-
tive anticipates up to five container 
cranes. 

Long-Term Concept: This option 
would essentially expand the terminal 
operation area from South Terminal 
to Pier 3. The long-term Concept an-
ticipates up to seven container cranes. 

“The master plan lays out the maxi-
mum build-out potential that would 
be considered, and actions taken 
based on the 1995 Comprehensive 
Plan underscore that actual build-out 
is likely to be less than what is pro-
posed in the plan,” said John Mohr, 
Executive Director for the Port of 
Everett.

The master plan work is expected to 
be completed later this summer, with 
Port Commission consideration of 
alternatives to  follow.
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Jim Weber –  
marina maintenance Foreman

Twenty-nine years 
ago, Jim joined the 
Port of Everett as a 
seasonal employee 
and worked several 
summers through-
out high school and college working in 
all aspects of the marina operation. In 
1980 he began working full-time at the 
marina, and in 1991, he was promoted 
to Marina Maintenance Foreman. He 
directs and supervises a workforce 
that, in the summer months, numbers  
approximately 28 employees. Jim takes 
great pride in his work, as evidenced 
by the excellent condition of the 
marina’s upland areas, Jetty Island and 
the boat ramp facilities. 
glenn Campbell  –  
marine Terminals  Foreman

Glenn started at 
the Port in Septem-
ber 1980. After years 
of hard work and 
commitment, Glenn 
was promoted to 
Marine Terminals 
Foreman. He is a great role model, 
who teaches and leads his staff and 
colleagues on a daily basis. Glenn’s 
mantra is calmness even in the storm, 
and is a team player first and foremost.
 John “Chris” kadet  –  marina 
maintenance Journeyman

Chris’s career at 
the Port’s Marina 
began in June 1978.  
He was hired as a 
part-time employee 
through a “Student 
Career’s Program” 
sponsored by the Everett School 

District.  Chris proved to be a depend-
able and hard working employee, and 
returned the following summer.  After 
graduating from Everett High School 
in 1980, Chris was hired as a full-time 
employee as a fuel dock attendant.  
After two years, Chris moved up to 
a maintenance crew position. He is 
highly respected by all of his co-work-
ers, and continues to demonstrate his 
abilities in maintaining the marina.
Carolyn d iedrich –  
staff  asset  accountant 

Starting as Re-
ceptionist/Cashier 
in August of 1980, 
Carolyn has gradu-
ally moved through 
many positions in 
the administrative 
offices and is currently Staff Asset Ac-
countant. Her knowledge of the Port’s 
history is far-reaching from marina 
operations, terminal operations and 
administration.  Carolyn’s varied expe-
rience and initiative makes her an in-
valuable asset to the Port. One of her 
greatest attributes is her willingness to 
volunteer, whether it be helping out a 
fellow co-worker or planning a special 
event. 
dean shaughnessy –  
marina o perations manager
Dean began working 
for the Port when he 
was in high school.  
After three summers 
of seasonal work, he 
stepped into the role 
of a full-time maintenance apprentice. 
Ten years later, he was promoted to the 
Marina Maintenance Foreman, and 
a year after that was promoted to his 
current position as Marina Operations 

Manager.  Dean knows the marina 
better than anyone, and it’s no surprise 
that “Ask Dean” is often heard when 
a question is asked about the marina. 
Dean is unselfishly loyal to the marina 
and the Port as evidenced by the 
youthful enthusiasm he exhibits at work 
everyday. 
al hoglund –  marina s ecurit y
Al was hired as a 
marina “watchman” 
in 1980, and has 
seen many changes 
at the Port during 
his years of walking 
the floats and patrolling the parking 
lots.  He is described as a low-key, shy, 
but invaluable member of the marina 
security team. Al has always preferred to 
work the graveyard shift from midnight 
to 8 a.m., and always accepted every 
assignment without hesitation. Al is 
a hard working member of the Port’s 
Marina Security, and the Port looks 
forward to him serving many more years.
m ike Lesl ie  –  marine  
Terminals  Leadman

Mike began work-
ing for the Port in 
April 1981, and over 
the years has worked 
his way to Marine 
Terminals Mainte-
nance Leadman. Some of his respon-
sibilities include purchasing, project 
oversight and general staff supervision. 
Mike is a great teammate, organizer 
and supervisor. His suggestions, ef-
ficiency in finding the best price and 
making sure support and materials 
are where they need to be on time is 
always appreciated. Mike is a joy to 
be around, dedicated and has a great 
sense of humor. 
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G E T T I N G  TO  K N O W  YO U R  P O R T
n May , the 
Port of Ever-

ett received a State-
ment of Qualifica-
tions from a group 
that is partnering as the “Collins Building Redevelopment 
Group.” 

�e submittal was in response to the Port of Everett’s 
Request for Qualifications to redevelop the historic water-
front structure. 

“If the Collins Building Redevelopment Group is suc-
cessful, and we certainly hope they are, we will not only 
meet the goals of the Memorandum of Agreement with the 
historical agencies, but also provide a historical asset for 
the community,” Port Commissioner Connie Niva said. 

�e Collins Building, the site of a former casket compa -
ny, is located at the corner of th Street and West Marine 
View Drive in Everett’s North Marina. �e three-story red 
and white building has resided on the waterfront for more 
than  years.

 If a contract can be reached for the redevelopment of 
the Collins Building, the group would be tasked with de-
signing, planning and obtaining the financing and neces-
sary permits for the redevelopment. �e developer would 
also be responsible for the operations and maintenance of 
the completed project. 

�roughout the redevelopment process, the group must 
meet the agreed upon milestones for the project, and fulfill 
the requirements set forth in the Request for Qualifica-
tions. If milestones are missed, the Port retains the right to 
deconstruct the building.
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• Tax rate: 35 cents per assessed $1,000 
home value – can levy up to 45 cents

• Total property tax revenue: 
approximately $3.5 million

• Property tax revenue from Mukilteo: 
approximately $450,000-$500,000

• Commission Policy: Tax dollars to be 
used for Capital Improvement Projects 
or debt service on capital projects
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